
HOW IT WORKS…
The Mentor OD network is made up of Vision Source® members 
who have made a commitment to help new graduates become 
successful independent practice owners. These Vision Source® 
Mentor ODs may provide guidance and assistance in several 
different ways; inviting students (from campus or while on 
externship) and new graduates to their offices, advising individual 
students, providing presentations and discussions on campus, as 
well as inviting students and new graduates to attend local Vision 
Source® meetings.

SHAPING THE FUTURE OF INDEPENDENT OPTOMETRY
BY PROVIDING COLLEGIAL MENTORING TO STUDENTS AND

NEW GRADUATES AS THEY TRANSITION TO PRACTICE.

CONTACT FOR INTEREST

888.558.2020
mentorOD@visionsource.com
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BEST PRACTICES | GOAL SETTING | PROBLEM SOLVING | GETTING STARTED

888.558.2020 | mentorOD@visionsource.com

SHARING THE VALUE OF EXPERIENCE

MISSION
STATEMENT



WHERE TO BEGIN...

THE OD STUDENT
STARTING YOUR JOURNEY

THE NEW OD 
YOUR NEW OPTOMETRY 
PRACTICE

“I REALLY NEED TO TAKE MY PRACTICE TO THE NEXT   
  LEVEL, BUT I’M NOT SURE EXACTLY HOW TO DO THAT? 
  I DON’T THINK I CAN DO IT ALONE…”

“BECAUSE
EXPERIENCE

IS KEY
TO SUCCESS.”

RAISING THE BAR...

Should I look for an associate to form a partnership?

Maybe I should buy-in to a larger practice?

Can I entrust another OD with the success of my
practice and the care of my patients?

Am I marketing my practice effectively?

Are my expenses too high?

Should I invest in more technology? 

#1.

CONTRACTS
INSURANCE
EQUIPMENT
DEMOGRAPHICS
RECORD-KEEPING
HIRING, MANAGING STAFF
TAXES
CASH FLOW
RETIREMENT PLANNING

LOCATION
LEGAL
BUILDING LAYOUT
INVENTORY MANAGEMENT
PRICING STRUCTURES
SALARIES
MARKETING
COMMUNITY INVOLVEMENT
LEASING VS. BUYING

#2.
#3.
#4.
#5.
#6.

#7.
#8.“GAIN FROM

THE WISDOM
OF THOSE THAT
CAME BEFORE

YOU.”

“There are so many aspects to running an optometry 
practice that we barely touched on in school! I must 
be knowledgeable in all these areas to be successful 
as an independent optometrist. 
WHERE CAN I GO TO GAIN THIS KNOWLEDGE?” 

How do I find the best location?

Should I partner with another associate?

Where do I find good employees?

How do I market my practice?

How can I minimize my initial expenses?

What supplies and products should 
I have in inventory?

How do I manage a staff?

How much do I need to invest in initial 
equipment?
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