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More People Than Ever Want 
to Connect with Attorneys Online

The Opportunity

76%2014
Of people seeking attorneys 

head to the internet
The year online search overtook 
referrals from friends and family

50%
Of clients end up going with 
the first lawyer to respond



The Legal Industry has been slow to 
evolve, and attorneys are struggling 

to capture this demand.

The Problem

Most lawyer websites 
still rely on contact forms! 

Of most expensive AdWords 
are legal-related 

78/100
Median Conversion 

Rate for a Law Firm Website 

2.07%



In 2014, attorneys spent  $14,800,000,000  marketing to clients

THE PROBLEM

$10 B

2012

$14 B

2014

$4 B

1999

48% }
increase

(Mostly Digital Marketing)

The Problem



80%
of Americans do not have 
access to legal services





Free Profiles Scheduling Widget Performance Marketing+ +

JustLegal auto-generates profiles 
for 95% of licensed attorneys.

Attorneys can embed scheduling 
widget on their website.

Lawyers only pay for marketplace 
bookings they accept.

Increase revenues by  

1. Increasing conversion-to-consultation rate by up to 3x on their own website 
2. Filling their excess capacity with bookings from our marketplace 
3. Optimizing practice efficiency and minimizing time spent on administrative tasks 
4. Increasing client-satisfaction and retention 
5. Reducing no-shows

Solution for Attorneys



The Future of JustLegal

Clients Lawyers

Lawyer 
Referral 
Services

Bar Associations Libraries 
Chiropractors 
Auto-Repair Shops 
Bail Bondsmen

Practice 
Management

E-Discovery

Time-tracking, 
invoicing, and 
billing



The Solution (part 1/3)

Notifications

Dashboard and Reporting

Scheduling Intake

Search, Sort, and FilterDirectory and Profiles

To solve this, JustLegal offers a suite of tools designed specifically to help attorneys 
capture more business online.

For individual lawyers ($25-99/mo):

For groups of lawyers (enterprise pricing):

Video Chat

JustLegal

JustLegal

https://justlegal.com/lawyer/austin/texas


The Solution (part 2/3)

300%

Other benefits include streamlining the intake process, saving time spent on 
administrative tasks, and providing a better experience to clients.

Our core offering is a robust intake and scheduling solution designed 
specifically for attorneys.

Increase in website 
conversions

Replace this With this Get this



The Solution (part 3/3)

Request a Consultation

Schedule an Appointment 50 Maryland Ave

Schedule an 
Appointment

Before After

Bar associations, lawyer referral services, and law firms with multiple attorneys also 
need directories, profiles, and the ability to easily search, sort and filter, and schedule.

Our customizable directory helps users of any website quickly find the right lawyer, 
and our customizable profiles feature the intake and scheduling front-and-center.



Sa

Bar Associations

Lawyer Referral Services Legal Aid Organizations

Solo Practitioners Law Firms

JustLegal Phase II - Lead Generation for Lawyers

JustLegal 
Technologies

When a client finds an attorney on JustLegal’s Centralized Directory, JustLegal charges 
the attorney a Cost Per Lead (CPL) to connect with the client.

Law firm, Bar Association, and Lawyer Referral Service directories power 
JustLegal’s centralized directory, the largest, most accurate database of attorneys.

https://justlegal.com/lawyer/austin/texas


Intake and scheduling technology built for law firms



“Changing the way we connect with lawyers” 
-Inside Counsel

“A simpler way for clients to book appointments 
with an attorney” - Yahoo Finance

1st Place Boulder Accelerator & PortfolioTop 6 Legal Tech 2017 Top 10 Global Startup

Recognized Leader in Technology & Law



Top Challenges



Client Acquisition

Scheduling

Video Conferencing

Intake

The Solution



Scheduling Built for Lawyers



The Scheduling
Secure, compliant, two-way, real-time synchronization

The SchedulingScheduling Built for Lawyers



The Scheduling
Easily set up and customize

The SchedulingScheduling Built for Lawyers



The Scheduling

Clients schedule Appointments 
appear in calendar

Notifications go out 
immediately

Before

After

The SchedulingScheduling Built for Lawyers



The Scheduling

Everyone is happy!
The SchedulingScheduling Built for Lawyers



Subscription Pricing

Scheduling
Real­ Time, Two Way Synchronization
with Google, Apple, Outlook,
Exchange, and Office 365 Calendars
Customizable Availability
Customizable Meeting Locations
Offer Virtual Meetings

Video Chat
256 Bit Encryption
Built with WebRTC 2.0
Seamlessly Integrates w/ Scheduling
Firewall Traversal
Multi­ Party Calls for Collaboration
Dynamic Adaptation & Audio Fallback

256 Bit Encryption
Confl ict Checks
Compliance
Email & SMS Notificat ions
Website Integration

Intake

$270/Year
or $25/month



The best pricing model in the industry

Pay for Performance ­  only pay for 
scheduled appointments you accept.

Clients choose you

Accept or reject bookings

Guaranteed 4x more cost­ effective 
than Google Adwords

Client Acquisition

FREE to get started



Next steps:

Sign Up Sync Calendar Add to WebsiteSync Calendar Add to WebsiteSign Up









Booking Fee Calculation

JustLegal Multiple

Contract Lawyer 
Denver

Conversion Rate

Suggested Bid

Median Lawyer Website

2.07%
Estimated Price with Google AdWords

5x

$10.32
Contract Lawyer Denver Criminal Defense Lawyer 

Austin

Contract Lawyer Denver Criminal Defense Lawyer 
Austin

x =

=

$498 $2006

$208$52

Easier, cheaper, and less risky than Google AdWords

Criminal 
Defense

Lawyer Austin

$41.54

Contract Lawyer 
Denver

$10.32
Criminal 
Defense

Lawyer Austin

$41.54

Estimated Price with JustLegal

Google AdWords Suggested Bid

Google AdWords Suggested Bid



Obtainable Market Size

730k 
private practice attorneys at 
firms fewer than 20 lawyers

$12k/yr 
per attorney (4 bookings 

per month at $250/booking)

$8.76B 
Annual Serviceable 

Obtainable Market (SOM)

This is a $9.35B annual opportunity ripe for disruption.

X =

($9.35B represents 19.9% of the $47B TAM for attorney marketing and technology in the U.S.)

975k 
private practice attorneys

$600/yr 
per attorney ($50/mo)

$585M 
Annual Serviceable 

Obtainable Market (SOM)

X =

Software Subscriptions:

Lead Generation (CPL):



Online 
Directory

Client 
Acquisition

Tools for 
Law Firms

Competitive Analysis 

Tools for 
Associations

Legal Tech 
Integrations

JustLegal is the only legal-tech platform with a suite of technologies that help lawyers capture demand on their 
website, our website, and across the web. This key differentiation helps us win where our competitors fall short.

Tools for 
Clients




